
Industry Insights – Episode 6

Welcome!  FEP  Presents:  Industry  Insights  is  a  recurring
podcast that dives into specific areas of event and festival
production.

Hosted  by  Mike  Hanley,  founder
of festivalandeventproduction.com and a 20 year veteran of the
industry, each episode will feature a recap of current events
as well as interviews and discussions with other industry
professionals.

The podcast is a source of event industry updates, branching
out and understanding different departments and roles within
the industry, and highlighting various ways we can take our
industry  skills  and  help  others  by  volunteering  in  our
communities and beyond.

Have  any  questions  or  suggestions  for  future  podcast
episodes?   Reach  us
at  podcast@festivalandeventproduction.com.  

http://festivalandeventproduction.com/industry-insights-episode-6/
http://festivalandeventproduction.com/
mailto:podcast@festivalandeventproduction.com


Listen
here:  https://anchor.fm/industryinsights
 

Episode 6: Restarting Your Roar with April Harbour

Featured  Guest:  April  Harbour,  Director  of  Festivals  and
Public Events, LEO Events

Find April at https://leoevents.com 

Episode Notes and Summary:

In  episode  six  of  Industry
Insights, we give updates on all of
the  new  festival  news,  most  of
which  is  quite  positive  as  we
continue to see the progress from
vaccinations.   We touch a bit upon
international  travel,  vaccine
stats,  and  event  reopenings

https://anchor.fm/industryinsights
https://leoevents.com/


including a full house at the first Texas Rangers baseball
game in 2021.  

We  also  dive  into  a  really  solid  list  of  job  openings,
including  several  managerial  or  director  level  roles
nationwide.  We expect this trend to continue as the year
marches on and festivals gain more confidence in their ability

to move forward.

The episode also revisits several different training options,
including our local Production Workshops here in Austin, new
COVID-related  safety  training,  World  Health  Organization
training, and more.   Links to all of these are below. 

And our special guest this time around is April Harbour, a
longtime  industry  veteran  who’s  seen  everything  from  wild
country music camping festivals to high-end VIP activations at
racing tracks to fortune 500 virtual events. 

The current Director of Festivals and Public Events at LEO
Events, a Tennessee-based, woman-owned event production firm,
opens up on how she and her team transitioned over to virtual
events for 2020, how they are moving back toward in-person

https://tmwc.live/workshops
https://leoevents.com/
https://leoevents.com/


events for 2021, and what the future looks like both for her
and LEO Events.   

We also catch up on current festivals
and  events  happening  in  the  coming
months,  thoughts  on  current  COVID
restrictions, and, as always, what her
three must have items are onsite (comfy
Adidas shoes!).  

Finally, we end this episode with
our  highlighted  non-
profit:  Musically  Fed.    From
April 15-17th, they spearheaded a
food  drive  for  local  musicians
and  crew  in  Austin,  which  was
quite a success.   In addition to
this, they also help ensure leftover catering / food from
events, concerts, and festivals makes it way to local food
banks  or  those  in  need.   It’s  a  fantastic,  well-run
organization, and one in which you can help out in several
ways, be it volunteering, donating, or partnering up with
them.  

Jobs Mentioned in the Podcast:
*  General  Manager  for  Austin’s  new  Moody  Amphitheater  at
Waterloo Park
* Director of Events with Insignia Event Services, LLC in
Glendale, AZ
* Experience Production Manager with Insomniac Events in Las
Vegas, NV
* Production Manager, Brown Note Productions – Thornton, CO
*  Vice  President  of  Communication,  Cincinnati  Symphony
Orchestra, OH
* Production and FOH Manager, Steve Jobs Theater, Cupertino,
CA

https://www.musicallyfed.org/
https://waterloogreenway.org/wp-content/uploads/2021/01/WG-Moody-Amph-General-Manager-final-job-description.pdf
https://waterloogreenway.org/wp-content/uploads/2021/01/WG-Moody-Amph-General-Manager-final-job-description.pdf
https://www.linkedin.com/jobs/view/2486248560/?lgTemp=jobs_jymbii_digest&eBP=NotAvailableFromMidTier&lgCta=eml-jymbii-organic-job-card&recommendedFlavor=IN_NETWORK&refId=%C3%A5mK%2E%21%C3%82%C3%91k%1F%00%C3%A0%5D%C2%96%C3%8D4%C3%B3&trackingId=H6zy1pDFYKUpPSCfwwpuJQ%3D%3D&midToken=AQGrW3Zomxdivg&midSig=3342i-1GPnBVI1&trk=eml-jobs_jymbii_digest-jymbii-19-job_card_mercado&trkEmail=eml-jobs_jymbii_digest-jymbii-19-job_card_mercado-null-1b24q%7Ekni7cqut%7Eyv-null-jobs%7Eview
https://www.linkedin.com/jobs/view/2486248560/?lgTemp=jobs_jymbii_digest&eBP=NotAvailableFromMidTier&lgCta=eml-jymbii-organic-job-card&recommendedFlavor=IN_NETWORK&refId=%C3%A5mK%2E%21%C3%82%C3%91k%1F%00%C3%A0%5D%C2%96%C3%8D4%C3%B3&trackingId=H6zy1pDFYKUpPSCfwwpuJQ%3D%3D&midToken=AQGrW3Zomxdivg&midSig=3342i-1GPnBVI1&trk=eml-jobs_jymbii_digest-jymbii-19-job_card_mercado&trkEmail=eml-jobs_jymbii_digest-jymbii-19-job_card_mercado-null-1b24q%7Ekni7cqut%7Eyv-null-jobs%7Eview
https://www.simplyhired.com/job/_hd2ncDnxpajIzqIBWFkfkVHQlJROujOJX8UfoNR8-MKi1FZuAFfNQ?utm_source=jobseeker_emails&utm_medium=email&utm_campaign=job_alerts&jatk=1f2r7oiojub65800
https://www.simplyhired.com/job/_hd2ncDnxpajIzqIBWFkfkVHQlJROujOJX8UfoNR8-MKi1FZuAFfNQ?utm_source=jobseeker_emails&utm_medium=email&utm_campaign=job_alerts&jatk=1f2r7oiojub65800
https://www.simplyhired.com/job/viD-S68sbGIBBBzz0JJP-A194nulC9loLLODSsUjvQ3Q-AiY6cwpKQ?utm_source=jobseeker_emails&utm_medium=email&utm_campaign=job_alerts&jatk=1f3i87nmqucim800
https://www.simplyhired.com/job/viD-S68sbGIBBBzz0JJP-A194nulC9loLLODSsUjvQ3Q-AiY6cwpKQ?utm_source=jobseeker_emails&utm_medium=email&utm_campaign=job_alerts&jatk=1f3i87nmqucim800
https://www.simplyhired.com/job/VM1Norv493JJLedLYc_aUA4GZRDZyPr4Q72DD-cchjP2HPpDHCu2kA?utm_source=jobseeker_emails&utm_medium=email&utm_campaign=job_alerts&jatk=1f3i87nmqucim800
https://www.simplyhired.com/job/VM1Norv493JJLedLYc_aUA4GZRDZyPr4Q72DD-cchjP2HPpDHCu2kA?utm_source=jobseeker_emails&utm_medium=email&utm_campaign=job_alerts&jatk=1f3i87nmqucim800
https://www.linkedin.com/jobs/view/2486248560/?lgTemp=jobs_jymbii_digest&eBP=NotAvailableFromMidTier&lgCta=eml-jymbii-organic-job-card&recommendedFlavor=IN_NETWORK&refId=%C3%A5mK%2E%21%C3%82%C3%91k%1F%00%C3%A0%5D%C2%96%C3%8D4%C3%B3&trackingId=H6zy1pDFYKUpPSCfwwpuJQ%3D%3D&midToken=AQGrW3Zomxdivg&midSig=3342i-1GPnBVI1&trk=eml-jobs_jymbii_digest-jymbii-19-job_card_mercado&trkEmail=eml-jobs_jymbii_digest-jymbii-19-job_card_mercado-null-1b24q%7Ekni7cqut%7Eyv-null-jobs%7Eview
https://www.linkedin.com/jobs/view/2486248560/?lgTemp=jobs_jymbii_digest&eBP=NotAvailableFromMidTier&lgCta=eml-jymbii-organic-job-card&recommendedFlavor=IN_NETWORK&refId=%C3%A5mK%2E%21%C3%82%C3%91k%1F%00%C3%A0%5D%C2%96%C3%8D4%C3%B3&trackingId=H6zy1pDFYKUpPSCfwwpuJQ%3D%3D&midToken=AQGrW3Zomxdivg&midSig=3342i-1GPnBVI1&trk=eml-jobs_jymbii_digest-jymbii-19-job_card_mercado&trkEmail=eml-jobs_jymbii_digest-jymbii-19-job_card_mercado-null-1b24q%7Ekni7cqut%7Eyv-null-jobs%7Eview


Other Links Mentioned in the Podcast:

https://leoevents.com 1.
https://www.musicallyfed.org/2.
https://www.riskybusiness.group/training3.
https://extranet.who.int/hslp/training/4.
https://www.nytimes.com/live/2021/04/19/world/covid-vacc5.
ine-coronavirus-cases
https://simplyhired.com6.
https://thevendry.co7.
Leo Event’s COVID Guide8.
Event Safety Alliance: Event Safety Access Training –9.
$9.95
FEMA: National Incident Management Systems10.
FEMA:  Special  Events  Contingency  Planning  for  Public11.
Safety Agencies
IAVM: Trained Crowd Manager – $5012.
Books to Consider: 

The  Four  Agreements:  A  Practical  Guide  to  Personal13.
Freedom
Dare to Lead: Brave Work. Tough Conversations. Whole14.
Hearts.
The Alchemist: A Fable About Following Your Dream15.
Greenlights16.
Newsletters: 

The Ticketing Business News17.
Live Events Coalition Newsletter18.
Back of House19.
Billboard20.
Dr Stuart Weiss – Intelligent Crowd Solutions21.

Previous  Episodes:  Episode  5  –   Episode  4  –  Episode
3  –  Episode  2  –   Episode  1

https://leoevents.com/
https://www.musicallyfed.org/
https://www.riskybusiness.group/training
https://extranet.who.int/hslp/training/
https://www.nytimes.com/live/2021/04/19/world/covid-vaccine-coronavirus-cases
https://www.nytimes.com/live/2021/04/19/world/covid-vaccine-coronavirus-cases
https://simplyhired.com/
https://thevendry.co/
http://festivalandeventproduction.com/wp-content/uploads/2021/04/Team-Safety-Minimum-Commitments-with-Acknowledgement-page4.pdf
https://eventsafetyalliance.matrixlms.com/visitor_catalog_class/show/212590
https://training.fema.gov/nims/
https://training.fema.gov/is/courseoverview.aspx?code=is-15.b
https://training.fema.gov/is/courseoverview.aspx?code=is-15.b
https://www.trainedcrowdmanager.com/#/home/
https://www.amazon.com/Four-Agreements-Practical-Personal-Freedom/dp/1878424319/ref=sr_1_1?dchild=1&keywords=the+four+agreements&qid=1618491136&sr=8-1
https://www.amazon.com/Four-Agreements-Practical-Personal-Freedom/dp/1878424319/ref=sr_1_1?dchild=1&keywords=the+four+agreements&qid=1618491136&sr=8-1
https://www.amazon.com/Dare-Lead-Brave-Conversations-Hearts/dp/0399592520/ref=sr_1_7?dchild=1&keywords=brene+brown+book&qid=1618491177&sr=8-7
https://www.amazon.com/Dare-Lead-Brave-Conversations-Hearts/dp/0399592520/ref=sr_1_7?dchild=1&keywords=brene+brown+book&qid=1618491177&sr=8-7
https://www.amazon.com/Alchemist-Paulo-Coelho/dp/0062315005/ref=sr_1_1?dchild=1&keywords=the+alchemist&qid=1618491292&sr=8-1
https://www.amazon.com/Greenlights-Matthew-McConaughey/dp/0593139135/ref=sr_1_1?crid=3AD1EB276GO9H&dchild=1&keywords=matthew+mcconaughey+book&qid=1618491348&sprefix=matthew+mc%2Caps%2C170&sr=8-1
https://www.theticketingbusiness.com/
https://www.liveeventscoalition.org/
https://www.bohlive.com/
https://www.billboard.com/news
https://www.icrowd.com/about-us
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http://festivalandeventproduction.com/industry-insights-episode-4/
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